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This research aims to explore the impact of digital transformation in human
resources management on enhancing the efficiency and quality of administrative
services provided within organizations. The study employs a descriptive-analytical
approach, reviewing previous literature and studies, and analyzing modern
organizational practices in adopting electronic human resources (e-HR) systems.
The research focuses on how the human resources function is shifting from its
traditional procedural role to a strategic, supportive one through process
automation, the implementation of self-service portals, and the use of big data

analytics to personalize the employee experience and expedite processes.

The study concludes with a number of key findings, most notably that digital
transformation directly contributes to reducing the time required for administrative
transactions, lowering human error rates, and increasing employee job satisfaction
thanks to transparency and ease of access to services. Based on these findings, the
research recommends the necessity of developing comprehensive and phased
digital transformation plans, along with significant investment in building the
digital capabilities of human resources, strengthening information security, and
adopting precise key performance indicators (KPIs) to measure the return on

investment and the ongoing quality of digital administrative services.
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